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Abstract: Six Sigma Methodology Is Primarily Used For Cultivating The Operational 
Efficiency Through The Purging Of Defects. The Implementation Of Six-Sigma Has Become 
A Great Concern For The Manufacturing Organizations Due To The Existence Of Certain 
Barriers. There Are Certain Factors Which Play A Valuable Role In The Implementation Of 
Six-Sigma. These Factors Are Known As Critical Success Factors. Critical Success Factors 
Behave As An Enabling Element In The Successful Implementation Of Six Sigma. The Main 
Objective Of This Research Work Is To Highlight The Literature On The Critical Success 
Factors Of Six Sigma.  
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